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The Adjective is the key!


What is a typical NCD Growth Cycle? 

An NCD survey – like those used in Swartz’ research --
is taken by thirty core leaders in a congregation.  When it is scored, the congregation’s health profile can be clearly seen.  For example, here is the profile of one Florida Conference congregation: 
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After the survey, then what? 

Notice how one of the eight characteristics is lowest in the example above?  This is the congregation’s minimum factor.  Since each of these factors is crucial to the vitality of a congregation, the NCD growth process then focuses Tired of pushing & pulling? 
Tired of sweating & straining?
 Tired of hardly getting anywhere 
with your congregation?

Natural Church Development

 can help your leaders discover how to 
release the potential for ministry that 
God has already placed  
in your congregation.
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For more information, contact

The Office of Congregational Transformation

1-200-282-8011 Ext. 340

www.congregationaltransformation.com
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What is Natural Church Development?

It is a well proven, long-term strategic process assisting congregations in becoming healthier and more effective in carrying out Christ’s mission in their community.  NCD believes that God created congregations naturally to be fruitful, building into them certain “growth principles” that, when observed, normally result in life-changing, community-impacting ministry.   An NCD growth cycle is like someone going to the gym to work out regularly.  It assumes that the congregation is relatively healthy, unconflicted and wants to be in even better shape.  The goal is to identify the unique health issues of a particular faith community and to release the potential for Kingdom ministry which God has placed within them.  
What are these “growth principles?”

In I Corinthians 3:6, Paul writes, “I planted, Apollos watered, God made it grow.”  Christian Swartz, the son of a German Lutheran Bishop, set out to discover why it was that some congregations were blessed with growth while others were not.   In a massive initial study involving 1,000 congregations, speaking 18 languages, in 32 countries on 6 continents, Christian Swartz discovered that he could scientifically identify the differences between the quality of a congregation’s life and practices in those congregations that were growing and those that were not. Swartz used a carefully designed survey, which he has continued to refined.   Since the initial study, these healthy characteristics have been repeatedly validated in thousands of congregations from every imaginable denomination and style around the world.  Those congregations being blessed by healthy growth are characterized by the following eight quality characteristics: 
a congregation’s leaders on discerning why this is the minimum factor in their congregation.  What are several significant barriers getting in the way of them naturally having, in this example, higher Empowering Leadership?  Then the leaders are coached to design and implement several strategies aimed at removing these barriers and raising their minimum factor.  The assumption is that by focusing their strengths and resources on improving their lowest health factor the entire health and effectiveness of the congregation’s ministries improves.   NCD uses the minimum barrel analogy to communicate this tactic which some people find at first counterintuitive.  
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NCD is Not a Plug & Play Program!
Notice that once the NCD survey determines a congregation’s minimum factor, leaders must then prayerfully and insightfully determine why this is so in their particular congregation.  They are asked to focus on no more than several key prohibitive factors.  Then they must figure out the best ways to address these barriers to health in their life together.  While NCD material gives considerable guidance and many options for intervention, the specific options selected and how they are implemented must be determined by local leaders in light of the unique characteristics of their congregation: their ministry context, their congregation’s resources and passions, and God’s vision of ministry for them.  While the steps of an NCD growth cycle are consistent from congregation to congregation, how they are carried out and what is actually done to improve the congregation’s health is unique to each congregation.  
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Then do it again!  
After their intervention strategies are implemented, leaders should take another survey (usually about a year after the initial survey) to see how they have done.  In most cases they will see gratifying improvement.  Often a new minimum factor has emerged and leaders will have to refocus their attention on improving this area of their life together – without dropping the things they have just done.  Sometimes, quantitative growth in worship attendance or professions of faith may come with the first health cycle; however, it is not unusual for numerical growth to come only after two or even three years of working out in the NCD fitness center.  Particularly with those congregations that have been in decline for some years, numerical improvement may require the accumulation of healthy effects over several health cycles.   NCD is not a quick fix or instant growth gimmick; it is a long-term strategy of continually improving the vitality of your congregation, which then enables you to grow naturally.  
Do we need an NCD coach? 

The short answer is, “Yes!”  If you are serious about your congregation becoming healthier in ministry for Christ, know that those congregations employing a coach have better results than those who go it alone.  Those congregations that are particularly healthy and have talented leaders willing to function as the coach may be an exception – but this is rare.  Coaches are not church growth consultants, but guides along the NCD health cycle.  Coaches have been trained in the health cycle process and can often keep a congregation’s leaders on track and out of the cul-de-sacs or ditches.  After a couple of cycles working with a coach, church leaders can usually continue on their own, though even then, they may find an experienced coach a significant asset. 
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Congregations are asked to enter into a covenant with an NCD coach for each health cycle.  Coaches are reimbursed for their time and expenses.   

The Office of Congregational Transformation is piloting an experienced NCD coach or two working with a group of congregations.  We hope to discover that this is an effective model of coaching especially for those leaders who have worked together closely in ReFocus Networks.  
The Florida Annual Conference is investing significantly in the on-going training of NCD coaches and their supervision.  One of our key learning in the last several years is that those coaches with more highly developed skills consistently seem to get better results.  By assisting these servants to improve their coaching skills, congregations will experience greater transformation.
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