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Acknowledging that ____________________________ UMC is part of the Church Universal, the Body of Christ whose head is Jesus Christ, our Lord; 

There is one body and one Spirit—just as you were called to one hope when you were called— one Lord, one faith, one baptism; one God and Father of all, who is over all and through all and in all. It was He who gave some to be apostles, some to be prophets, some to be evangelists, and some to be pastors and teachers, to prepare God's people for works of service, so that the body of Christ may be built up until we all reach unity in the faith and in the knowledge of the Son of God and become mature, attaining to the whole measure of the fullness of Christ.
Then we will no longer be infants, tossed back and forth by the waves, and blown here and there by every wind of teaching and by the cunning and craftiness of men in their deceitful scheming. Instead, speaking the truth in love, we will in all things grow up into Him who is the Head, that is, Christ. From him the whole body, joined and held together by every supporting ligament, grows and builds itself up in love, as each part does its work. (Ephesians 4:4-6, 11-16)
Acknowledging that Christ has commissioned our congregation -- as part of His Church -- to make disciples and assist them in becoming His mature apprentices;
All authority in heaven and on earth has been given to me.  Therefore go and make disciples of all nations, baptizing them in the name of the Father and of the Son and of the Holy Spirit, and teaching them to obey everything I have commanded you.  (Matthew 28:19-20)
And to enter into ministries of mercy and justice as His light and salt in the world; 

You are the salt of the earth.  But if the salt loses its saltiness, how can it be made salty again?  It is no longer good for anything, except to be thrown out and trampled by everyone. 

You are the light of the world.  A city on a hill cannot be hidden.  Neither do people light a lamp and put it under a bowl.  Instead they put it on its stand, and it gives light to everyone in the house.  In the same way, let your light shine before everyone, that they may see your good deeds and praise your Father in heaven.  (Matthew 5:13-16)

Acknowledging that The United Methodist Church of the Florida Annual Conference has chartered our congregation as a strategy for fulfilling Christ’s Great Commission in our community; 

The local church provides the most significant arena through which disciple-making occurs. It is a community of true believers under the Lordship of Christ.  It is the redemptive fellowship in which the Word of God is preached by persons divinely called and the sacraments are duly administered according to Christ’s own appointment.  Under the discipline of the Holy Spirit, the church exists for the maintenance of worship, the edification of believers, and the redemption of the world.  (¶ 201 The Book of Discipline of the United Methodist Church, 2004)

The church of Jesus Christ exists in and for the world.  It is primarily at the level of the local church that the church encounters the world.  The local church is a strategic base from which Christians move out to the structures of society.  The function of the local church, under the guidance of the Holy Spirit, is to help people to accept and confess Jesus Christ as Lord and Savior and to live their daily lives in light of their relationship with God.  Therefore, the local church is to minister to persons in the community where the church is located, to provide appropriate training and nurture to all, to cooperate in ministry with other local churches, to defend God’s creation and live as an ecologically responsible community, and to participate in the worldwide mission of the church, as minimal expectations of an authentic church.   (¶ 202)

We express our sincere desire to fulfill the Kingdom potential of our congregation, recognizing that this will require our sacrificial and obedient surrender to the renewing work of the Holy Spirit; 

Therefore, I urge you, brothers and sisters, in view of God’s mercy, to offer your bodies as living sacrifices, holy and pleasing to God – this is your spiritual act of worship.  Do not conform any longer to the pattern of this world, but be transformed by the renewing of your mind.  Then you will be able to test and approve what God’s will is – his good, pleasing and perfect will.   
(Romans 12:1-2)

Recognizing also that renewal requires letting go of some attitudes and practices to which we hold and learning some new attitudes and practices in order that we may become more fruitful and effective in ministry in an ever-changing world; 
"No one sews a patch of unshrunk cloth on an old garment.  If he does, the new piece will pull away from the old, making the tear worse. And no one pours new wine into old wineskins.  If he does, the wine will burst the skins, and both the wine and the wineskins will be ruined. No, he pours new wine into new wineskins."   (Mark 2:21-23)
Therefore, we willingly enter into a process of intentional congregational transformation over the coming year. 

______________________________​​____    Date 

Process of Transformation:   □ NCD 1-to-1   □ NCD Network   □ ReFocus
______________________(__________ )    Congregation  (City)
__________________________________    Pastor

__________________________________    Administrative Counsel Chairperson
__________________________________    Staff Parish Relations Chairperson 


__________________________________    Finance Committee Chairperson 

For I know the plans I have for you," declares the LORD,

"Plans to prosper you and not to harm you, plans to give you hope and a future.

(Jeremiah 19:11)
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