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reFocusing Leaders Networks – Facilitator Training Event


Phase I Facilitator Training Event


Dates:  January 19 – 23, 2009


Location:  First UMC, Lakeland


Cost:  $400 (includes materials, instruction, meeting space, lunches, refreshments)


Lodging:
 Jameson Inn, Lakeland (not included in registration)




Conference rates apply ($65/night), includes breakfast

Meals:
Lunch meals are provided in registration fees.  Other meals are on your own.


We are able to offer this reFocus Facilitator Training event at a fraction of previous costs since the Office of Congregational Transformation has now been released by Church Resource Ministries to conduct our own training.  Our trainers also serve as adjunct team members and participate in national training events.

Facilitators serve in teams of two persons, preferably a lay/clergy team.  The persons who will function best would be persons who (1) have a mature and vital faith, (2) love the local church, (3) have good people skills, (4) enjoy helping individuals and organizations function more effectively,  (5) have proven effectiveness as a pastoral leader or layperson in business and (6) have time to invest in this high-leverage ministry.  These persons will be recommended by the District Superintendent and/or the District Congregational Transformation Team.

Facilitators are also required to complete a  two-day Coaching Foundations Training, at a cost of $100, prior to launching a network.  This will be scheduled following the Facilitator training event. 

To register facilitators for training, contact Vicky Tica (800-212-8011 ext 340 or vicky.tica@flumc.org) in the Office of Congregational Transformation.
