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NCD Network Coaching Agreement 
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 Network NCD Coaching Agreement

                     


Acknowledging that our church is a part of the Church Universal, that Christ has commissioned our congregation and that the Florida Annual Conference has chartered our congregation as a strategy for fulfilling Christ’s Great Commission in our community, we sincerely desire to fulfill our Kingdom potential as a congregation and recognize that renewal requires change.  Therefore, we do willingly commit to entering into a process of intentional congregational transformation through the process of Natural Church Development.
Church Name: _________________________________________ District: ______________________

Address: ________________________________ City: ________________________ Zip: _________________________
Phone (_____) _____________________ E-Mail: ___________________________________________

Church NCD Contact: ____________________________Phone (_____)  _______________________

Network Coach(s) ___________________________________________________________________

Phone (_____) ______________________ E-Mail: __________________________________________
The Network model of taking an NCD Journey involves four congregations working together with one coach.  The role of the coach is to guide the leaders of each congregation’s Health Team through the NCD growth cycle.  The coach will meet with pastors and chairs of Health Teams who then guide their local congregation through a growth cycle.  This model takes advantage of the benefits of congregational leaders working together for a common cause.    
Network Coaching Model:
1. Preparation:  A workshop is held for participating pastors and Health Team chairpersons to discuss the overall NCD process, the selection of Health Teams, and the administration of NCD surveys.   
2. Diagnosis: The coach holds a second network workshop with all pastors & members of their Health Teams to process minimum factors and to begin identifying 3-5 contributing issues. Coaches will set up regular coaching calls to pastors and chairpersons.
3. Plan: The coach holds a third network workshop with pastors and chairpersons to prepare them to lead a process of discerning how their congregation will address their minimum factor issues. 
4. Implementation:  The coach has regular coaching calls with the pastors and chairpersons to monitor progress.  
5. Evaluate: The coach holds a final gathering with pastors and chairpersons to evaluate results of the first transformation cycle and to prepare them to enter a second transformation cycle.  At this point, a new “coaching agreement” will be negotiated for phase two.
In addition to direct contact hours, the coach is available within reason
for questions and information via phone or email.
Church Name: ________________
City: ________________________

Financial Commitment: 

Participation in a NCD Network (including 1 survey set) 


  $ 450.00
Additional survey sets ($200)



        


   ______

Additional reports ($40 each)






   ______


____ NCD Insight


____ Profile Plus

        



 Total Cost 





 
$ ______
Financial Plan: (Select One)
□
We plan to make one full payment at the beginning.
□
Following the initial $150 payment, the balance will be paid in three months.   

The church will receive three equal monthly invoices for $100. 
□
Following the initial $150 payment, $ _____ will be paid per month for _____ months.  

The church will receive monthly invoices.  Full payment must be received within one year.  
All financial correspondence should be directed to Sue Stiggins at (863) 868-9689 or sstiggins@flumc.org. 

All checks and covenants should be made payable to: “Congregational Transformation- NCD” and sent attention:                                                 

Congregational Transformation

Attn: Sue Stiggins

 7124 Morning Dove Loop E
 Lakeland, FL 33809-0848
Signed by:
Pastor ____________________________________________________ 
Date____________________

Chair of Church Council ______________________________________  
Date____________________
Coach ____________________________________________________ 
Date____________________
The Network fees of $450 per congregation cover coaching, initial NCD Survey and administrative costs.  Membership to Coachnet, if desired, workshop meals, mileage and refreshments are not included.  






