The Five Key Practices and Readiness for Transformation Journey

The Five Key Practices, known in the Florida Conference as The Methodist Way, have been adopted by the United Methodist Church as the central disciple-making practices of fruitful congregations across the denomination.  They are not new.  As you have seen through the simple Bible studies provided they come right out of the scriptures.  But they do need a renewed understanding and integration in the local church.

The Readiness for Transformation elements have come to the forefront as the Florida Conference has worked over the past few years to assist local congregations in becoming healthier and more fruitful.  They are issues that serve as either catalysts or barriers to the process of congregational transformation.  

Together, these surveys are designed for the local congregation to reflect on its current realities without the pressure of external models and administration.  They are a self-diagnostic tool.  The Next Steps provides an opportunity, in a very simple format, to envision the future and take positive steps toward making that vision a reality.

Milestones in the Journey

1. Plan for a gathering time of 90 minutes to two hours.

2. Gather a representative group of 15-20 people to participate in the survey.  This could be a leadership team or perhaps a specifically designed group to provide a wider spectrum of representation. 

3.  Begin with the Bible study based on Acts 2.  This grounds the study solidly in the scriptures and begins to develop and awareness of the Key Practices.  

4. Following the Bible study segment (15 minutes) spend some time in prayer (5 minutes) allowing people to discern God’s perspective on the integration of the Key Practices.

5. Invite the participants to rank each of the five practices on a scale of 1-5, 5 being the top statement and 1 being the bottom.  It is permissible to score between rankings, for example a 2.5.  

6. When the group has completed the survey take a short break.

7. Following the break, conduct the Bible study based on Acts 6.  Again this grounds the study solidly in scripture and begins to develop an awareness of the Readiness for Transformation elements.

8. Following the Bible study segment, spend some time in prayer allowing people to discern God’s perspective on the elements as they are represented in your church.

9. Invite the participants to rank each of the six elements on a scale of 1-4 with 4 being the top statement and 1 being the bottom.  Again it is permissible to score between rankings.

10. Conclude the meeting with prayer and perhaps a time of fellowship.

11. Schedule a second meeting of the group.

12. Provide the average scores for the Five Key Practices.

13. Allow time for the group to ‘own’ the scores.  There may be some dissention but stay with   what the group decided on average.

14. Spend some time as a group brainstorming ways that the scores could be enhanced, no matter how strong they may be, in the next 3-18 months.  This could become the beginnings of a strategic ministry plan for the congregation.

15. Repeat the process for the Readiness for Transformation survey.

16. (Optional)  The pastor or leadership team could decide to contract with a Transformational Coach from the Office of Congregational Transformation to help guide the process and the development of a strategic ministry plan.
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Five Key Practices for United Methodist Churches

Faithful congregations, who fulfill their purpose of being missional, connect with the communities around them for the purpose of sharing Christ with the world and being Christ to the world.  The scriptures are full of witnesses to this purpose.  Let’s take a moment together and look at one example.  The following text is taken from the story of the early church as it began in Jerusalem:


They devoted themselves to the apostles’ teaching and to the fellowship, to the breaking of the bread and to prayer.  Everyone was filled with awe, and many wonders and miraculous signs were done by the apostles.  All the believers were together and had everything in common.  Selling their possessions and goods, they gave to anyone as he had need.  Every day they continued to meet together in the temple courts.  They broke bread in their homes and ate together with glad and sincere hearts, praising God and enjoying the favor of all the people.  And the Lord added to their number daily those who were being saved.  (Acts 2:42-47)

Take a moment and consider the following practices:


Radical hospitality:  welcoming strangers into our midst, building relationships with the community, showing love to one another


Passionate worship:  devotion to God and God’s Word , gathering to celebrate what God is doing in our midst, praising God, thanking God, experiencing God’s power


Intentional discipling:  learning and teaching the way of Christ, meeting together for fellowship and prayer, celebrating the blessings of God


Salty Service:  meeting the real-life practical needs of strangers and friends, serving as vessels of the Spirit to bring wholeness to lives


Extravagant Generosity:  recognizing that all we have is a gift from God, a lifestyle of contentment, sharing sacrificially to meet the needs of others

Where do you see these practices in the life of the early church as described in this second chapter of Acts?  What were the results of living out those practices?   What happened to the witness and development of the church?

Readiness for Transformation

The church is best described as an organism (hence the ‘body’ language of Paul) that lives, and grows, and changes (transforms) to adapt to its circumstances.  That ability is the very foundation of a body’s ability to live and thrive.  Even the ‘body of Christ’, the Church!  The witness of the scriptures is that from the very beginning this ability to change, to adapt to the needs, was a way of life.  Take for example this witness from the Book of Acts:


In those days when the number of disciples was increasing, the Hellenistic Jews among them complained against the Hebraic Jews because their widows were being overlooked in the daily distribution of food.  So the Twelve gathered all the disciples together and said, “It would not be right for us to neglect the ministry of the word of God in order to wait on tables.  Brothers and sisters, choose seven men from among you who are known to be full of the Spirit and wisdom.  We will turn this responsibility over to them and will give our attention to prayer and the ministry of the word…They presented them to the apostles, who prayed and laid their hands on them.  So the word of God spread.  The number of disciples in Jerusalem increased rapidly…(Acts 6:1-7)

Take a moment and consider the following practices:


Leadership Development:  clear expectations for leadership positions, leaders selected by spiritual gifts, leaders anointed and empowered for ministry


Conflict Management:  the acknowledgement of conflict when it arises, conflict dealt with in healthy ways, growth in understanding and relationships through healthy conflict


Urgency for Change:  recognizing that something isn’t working and has to be changed or there will be kingdom losses, the organization eagerly seeking to adapt and meet the new realities


Spiritual Formation:  the work of the church bathed in prayer, a focus on teaching of the word of God, identification of spiritual gifts, service based on spiritual gifts


Vision and Strategic Planning:  a clear picture of what the community should look like that everyone shares and a well-defined plan to accomplish that vision


Demonstration of Fruitfulness:  notable increases in the participation of people in the life of the community and the needs of the community being met

Where do you see these practices in the life of the early church as described in this sixth chapter of Acts?  What were the results of living out those practices?   What happened to the witness and development of the church?
	Leadership Development
	Conflict Management
	Urgency for Change
	Spiritual Foundations
	Vision and Strategic Planning
	Demonstration of Fruitfulness

	Every leader has a       clear description of expectations; is selected on the basis of spiritual gifts;                                   4    participates in a training process, and has been mentored in the position

· 
	Conflict is recognized as a healthy element of the life of the congregation and an opportunity to grow    4  relationships and understanding
	The congregation recognizes that the community is changing and is eagerly seeking to       adapt its worship and   4 ministries to connect with the new cultural realities


	Ours is a congregation that prays regularly for the ministries of the church and that         4  spends more time studying the Word and discerning God’s will than doing committee activities
	The church has a very clear picture of what the community will look like if we accomplish our          4 purpose that everyone shares and a well-defined plan to accomplish that vision.
	We have experienced a steady increase in worship attendance, professions of faith, baptisms, and            4 financial support of our ministries over each of the past five years

	Job descriptions clearly outline each position and leaders are selected on the basis of                       3 giftedness
	Conflict is resolved by taking matters of dispute to the governing body and    3 making a decision regarding the matter
	Change in the community is noted  and new ministries are being considered           3 

 to meet the new cultural realities
	There is a strong core group that prays; seeks God’s will for our church; and         3   ministers through the Word & Sacrament 
	We have a vision statement that is posted  and read in worship.  Ministry     3 groups are encouraged to work toward that vision.
	We have had a slight increase in worship attendance and several baptisms in   3 recent years and our giving pattern is stable

	The guidelines of the Discipline are followed for each position and leaders are selected by  2 their life experiences
	Conflict is to be avoided at all costs.  It is a sign of discontent and broken                   2 relationships and has no place in the church
	The world around us is different than the congregation but we’re not sure we want to      2  change enough to serve the community
	We know the spiritual disciplines of prayer, study, and discernment are        2 important and are developing ways to engage more people
	We work very hard at being faithful to the ideas of church that are our foundation   2 and that have served us well over the years
	We have not seen any growth in worship attendance, professions of faith, 2 baptisms or financial support for several years

	The most important thing is to make sure that every slot on the nominations form from  the Conference is filled 1 with a name
	We are sure conflict happens but no one talks about it.  We are just one, big, happy  family.                            1
	The one thing that is constant in the community is the way we do church and that shouldn’t change just   1  because the world is different.
	Spiritual formation is a personal responsibility and a private matter that is separate from the     1 ministries of the church
	We do a lot of activities in the church to successfully build up the church
                                     1
	We have been in a steady decline both in worship and in financial support for several years.             1


	Radical Hospitality
	Passionate Worship
	Intentional Discipling
	Salty Service
	Extravagant Generosity

	The church intentionally builds relationships in the community and persons    5 feel like family when they visit
	Worshipers consistently walk away from the worship experience           5
saying “I have been in the presence of God, send me.”
	There is an intentional process for moving participants toward a       5 greater discipleship and everything about the church centers around that process
	Every person is engaged in a ministry that makes a difference in the                      5
community or world and the church seeks ways to develop a more just society
	The church has done an excellent job in teaching biblical principles of financial 5 management and encouraging a lifestyle of contentment where tithing and sacrificial giving are the norm.

	Church members invite friends and neighbors from the community and all       4    visitors are intentionally connected
	The worship experiences at our church provide an array of opportunities to 4 experience the Spirit at work through music, the Word proclaimed, the visual arts, and drama.
	There are a significant number of opportunities for persons to engage in  4 small groups for study and accountability in the discipleship journey
	The congregation understands and expects that being active in service to       4
the world is part of discipleship and expects all participants to be involved in making a difference in the world/community
	The church has a clear process of teaching biblical financial principles and                            4 encouraging a lifestyle of contentment.  A small percentage tithe and the church budget is exceeded

	The church has a system for making sure visitors are greeted and connected      3 with by members
	Worship provides consistently relevant messages about real life   3 and space to meet and respond to the Spirit.
	The church offers several classes for Bible study and Christian formation           3 through which people can grow in discipleship
	The church is involved in several community ministries that seek to serve the needs 3 of the world around them
	The congregation is invited to take steps toward tithing in an annual stewardship                 3
campaign and the budget is met.

	Most visitors are greeted and generally feel welcomed by the                 2 congregation
	Worship is consistent, following a solid, standard format where people        2 know what to expect. The music and preaching are adequate.
	People are encouraged to practice the spiritual disciplines of study and    2  prayer but no intentional process is in place
	The congregation regularly sends money to support mission work in the                 2 community and around the world
	Money is usually talked about in  stewardship campaigns, and the church budget is        2
 met  with the help of events, memorial funds and facility rental

	We are a friendly church and if visitors are persistent they may be able to            1
meet someone and find out about the church
	Worship services are conducted regularly but the lives of few people     1 seem to change.
	The church has lots of activities and hopes that through them people        1
 will discover what it means to be a disciple
	What is important in the church is that people ‘get right with God’.  If that           1 happens it doesn’t really matter what happens in the world
	Financial stewardship and the teaching of biblical principles of financial management        1
 are not the norm and the church struggles to survive
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