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Is One Survey Enough?

Recently, I asked Dave Wetzler a question about the Natural Church Development survey. Dave is the founder and owner of ChurchSmart Resources, the U.S. partner and distributor for Natural Church Development. (He’s also one of the most genuine, faithful and generous people I have ever met.) The question went something like this:
Dave, I serve a church with two worship services. One is contemporary and one is traditional. The attendance in the contemporary service has grown over the last five years while the attendance in the traditional has declined. There are times when it feels like we have two different congregations worshipping on the same property. For the best picture of our church health, should we complete two Natural Church Development surveys, one for each worship service, or only one?

Dave's answer: 
Many churches with multiple worship services do multiple surveys when they feel there is a significant difference in the spiritual identity of the two or three services. Other churches have multiple worship styles but there is a spirit of unity and oneness in the church and in those cases a church will get an accurate reading by taking a percentage of participants from each different service. Amazingly, churches that have completed multiple surveys in different styled services typically still identify the same minimum and maximum factors in the life of the church over 90% of the time. Although the styles vary and often the energy levels vary – the DNA of the people seems to be quite similar on core values.
With statistics like that, it sounds like one survey is enough. 
I also appreciate Dave reminding us that the selection of survey participants is key to receiving an accurate diagnosis of congregational health. When selecting survey participants, consider the following: 
There are four criteria for selecting lay people to complete the survey:

· committed to the life of the church

· regular in worship attendance 

· actively involved in ministry, preferably performing a regular task

· a member of a small group/cell group/home group.

Be intentional about including a broad cross section of people who meet the criteria:

· women and men of different age groups
· varying length of time at the church 

· leaders and members of different types of small groups 

· leaders and members of different ministries, including those that are not high profile
· representatives from each worship service
In another sense, one survey isn’t enough. 

Taking an NCD survey is only one part of a five step process identifying and addressing the primary causes of a congregation’s ineffectiveness in making disciples of Jesus Christ. Some congregations confuse taking a survey with “doing NCD.” Doing NCD means working through all 5 steps. Doing NCD also means repeating those five steps over and over again. NCD is most powerful when it becomes a yearly congregational check-up, an ongoing process of preparation, diagnosis, planning, implementing, and evaluating. Therefore, one survey isn’t enough. It’s never enough. A congregation reaping the full benefits of NCD will take many surveys as they work through the process many times. 
If you have questions about Natural Church Development, or would like more information, contact a member of your District Congregational Transformation Team or the Conference Office of Congregational Transformation. 
