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Phase I: Focusing Leaders

Empowers leaders by helping them discover God’s unique shaping in their lives and in the lives of those they work with. A natural inclination for all leaders (clergy/laity) and churches is to drift toward maintenance, the path of least resistance.  Focused Leaders are continually moving away from maintenance and toward greater alignment with the missional heart of God.  As a safe and supportive environment, Phase One not only develops focused leaders but also enhances their capacity for developing others.

Phase II: Focusing Your Ministry

Develops strategic leaders who are empowered to help their churches listen afresh to God and align themselves with God’s purposes. Phase Two develops strategic leaders who have the capacity to lead change in their church. In addition, Phase Two will help leaders implement the personal discoveries made during Phase One while also empowering them to bring focus, clarity, and courage to their congregation.

What you can expect from your ReFocus Facilitator:

· Oversee the administrative details of the Network (i.e., ordering manuals, site location, meals, etc.)

· Facilitate the Launch Retreat for the Network.

· Facilitate the monthly Network meetings.

· Facilitate the ReFocus Team Training (Focused Living Retreat) for the ReFocus teams from each church in the Network.

· Ensure that each pastor receives monthly coaching (by phone or in person) from the Facilitator or a trained coach.

Specific Time Commitments from your facilitator:

Phase One:

· Launch Retreat:  2 days
· Five monthly Network meetings (9:00 a.m. to 3:00 p.m.) 

· Monthly coaching:  60-90 minute phone conversation with each participant 

· ReFocus Team Training (Focused Living Retreat):  1 ½ days 

Phase Two:

· Launch Retreat: 2 days
· Seven monthly pastor’s network meetings (9:00 a.m. – 3:00 p.m.)

· Monthly coaching:  60-90 minute phone conversation with each participant 

· ReFocus Team Training (Focused Ministry Retreat):  1 ½  days 
Church Name: _____________________________ Church Phone:  (______) ____________ District: ________________     Address: ______________________________________    City: __________________________     Zip: _______________                            Financial Contact: __________________________________________________Phone: (________) _________________              Email: ______________________________________________________________________________________________                                  
Basic Cost: $1,000 per phase

The total basic cost for each phase of participation in the ReFocus network includes the following:

· Network registration with Church Resource Ministries

· Facilitator’s Fee (includes time, travel and meals)

· Resource Materials (Pastor’s Notebooks, Leader’s Workbooks)

· NCD Survey (Phase Two only)

· MissionInsite Report (Phase Two only)

Additional variable costs: (not included in basic cost)

· Lodging, meals and travel for all participants in the Launch Retreat

· Lunches for all participants in the Monthly Network Meetings

· Lodging, meals and travel for all participants in the Focused Living Retreat

Registration:   □Phase One 
□ Phase Two
Financial Plans: The church will receive monthly invoices due upon receipt. Each phase must be paid in full within 12 months.
□   We will make one payment of $1,000 upon receipt of invoice.
□  We will make monthly payments of $200 for five months, due upon receipt of invoice.  
□  We will make monthly payments of $________ for ____ months following an initial payment of $200.

Signed by:
Pastor: (print )___________________________ (sign) ________________________ Date: ____________

Admin. Council Chair: (print) ___________________________ (sign) _____________________________

Network Facilitators :  (print) ____________________________ (sign)  ____________________________

         (print) ____________________________ (sign)  ____________________________

All financial correspondence should be directed to Sue Stiggins at (863) 868-9689 or sstiggins@flumc.org. 

All checks and covenants should be made payable to: “Congregational Transformation- ReFocus” and sent attention:       Congregational Transformation

          Attn: Sue Stiggins

          7124 Morning Dove Loop E

                        Lakeland, FL 33809-0848

